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Creating impact





Help my dog can´t see
anything!
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IMPACT 
MODEL(S)

What kind of impact do 
you want to make with 
this initiative / program?

How do you measure 
your impact?



MSF IMPACT MODEL: 
Why are vaccinations important and 
how are they vaccinated?

✓It is important that as many children as possible are vaccinated in the first
two years, or by their fifth birthday at the latest. 

✓Experts speak of basic immunization. 

✓There are single and combination vaccines. 

✓Many vaccinations have to be "refreshed" after around ten years in order
to guarantee the vaccine protection that has been built up over the long
term. 

✓So-called "childhood diseases" such as measles can be difficult in adults.

✓An estimated two million children die each year from vaccine-preventable
diseases.



Example: 
Greek Island Samos: 600 children vaccinated
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INITIATIVE 
PROGRAM

What are you creating?

How do you ensure your
program works well, and 
creates the impact you are
hoping to achieve?



Example: 
Greek Islands Samos/Lesbos: Mobile Clinics
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VALUE 
PROPOSITION

What makes this
initative/programe unique?

What other complementary
or competing initatives exist, 
and why are you better?



Example Ukraine: 
We go where it hurts! Train from east to west.
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OPERATION

What kind of talent and 
resources will you need
to realize this impact?

How will you find the
talent and resources
you need?



Example: 

MSF Austria 
130 emergency  

field workers
are recruited 

each year. 
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PARTNERS
DONORS

Who will you work with to
create this impact? Who 
won´t you work with?

Who are your partners, 
donors and networks?



Example: Medical Students 
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INCOME 
MODEL(S)

How does your
program fund itself?

How can you
incorporate multiple 
income streams?



Example MSF AT Report 2020:
AT: 100% private funds
Globally: 98,8% private funds



How to create a great impact report?

1. Know who your audience is

2. Focus on impact

3. Using stats and data

4. Stories and quotes

5. Give yourself time

6. Writing and design

7. Photos



THANK YOU!


